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1.    Purpose of Report 

1.1.1        To update LSP Board Members on the progress in delivering the 
Migration Impact Funding project and the planned future activities. 

  
1.1.2        To give an overview of the META project to date. 

  
1.1.3        To give an overview of the mobile vehicle project to date. 
  
1.1.4        Looking forward – developing both services. 

  
  

  

 2.     Recommendations 
  

           It is recommended that the LSP Board: 
  
2.1.1        Note [for information and planning purposes] the contents of this 
report. 

  
2.1.2        Consider partner’s commitment to the Migration Impact Funding 
project. 

  
2.1.3        Considering current financial circumstances look at ways your service 
can get its key messages and services to the heart of rural communities 
across Breckland using the bus. 

  
2.1.4        To let us know what services you provide and events that you attend 
that are appropriate for the service connector team to link up with and or 
attend. 

  

  

3.1     Background 

3.1.1        A successful application as previously disseminated and discussed 
was made to Go East and Communities and Local Government (CLG) and 
£220,000 was awarded in the first year (09/10) 
 
3.1.2        Following recruitment of the Service Connector team both the META 
service and Mobile One Stop bus services were launched in June 2010. 

  
3.2               Overview 

  
META Service: 

  
3.2.7 The META partnership continues to work well with both parties seeing 
benefits from the joint working relationship. 
 
3.2.8        Transaction levels remain consistent with the Breckland side of the 
partnership seeing on average 20 clients per day. 

  
3.2.9        Staff and customer relationships continue to work well with trust on 



both parts. 
  

3.2.10    Services delivered vary across a range of partnership services and 
beyond but in the main are Benefit, Tax and Housing orientated. 

  
3.2.11 A number of successes have come from the project including 

rehousing clients, helping clients back to their home countries and 
finding shelter for homeless clients. 

 
3.2.12 Service Connectors are also referring clients to the work club and in 

a 2 cases clients have been found full time employment. 
 
3.2.13 Service Connectors have attended Job Centre and CAB interviews 

with clients.  
 
3.2.14 META staff continue to link up with the Breckland team aiding their 

work on the Thetford Works! Project.  
 

Mobile One Stop Bus: 
  

3.2.15    The bus has now been out on the road for 10 months and has 
gathered momentum.  
 
3.2.16    Transaction numbers are now buoyed by the attendance of residents 
who wish to gain computer knowledge and get connected online. Since 
January over 60 individuals have signed up to the lessons, many returning 
each time that the bus is in their village resulting in over 120 visits for training 
alone. These lessons have enabled the team to truly connect elderly and 
remote rural residents to both council and third party services and have 
received unanimous positive feedback from those involved.  
 
3.2.17   Publicity continues in the form of press releases and articles in parish 
magazines and Breckland’s Voice magazine. 
 
3.2.18   The bus was recently utilised as a Polling Station in the village of 
Merton. 
 
3.2.19   The bus and team were used as part of the recent Thetford Planning 
consultation which was well attended by members of the public with over 80 
people visiting. 
 
3.2.20   The Fire Safety Awareness team attended the bus on location on a 
couple of visits, giving well received advice and a free smoke alarm to elderly 
residents on board. 
 
3.2.21 Norfolk Credit Union are currently on board the bus in three villages 
trying to raise awareness of the Credit Union and its benefits. 
 
3.2.22 The team took the bus to Banham Poultry at the end of April to cover a 
shift change following a request from Banham seeing 10 customers on board. 
 
3.2.23   Of those that completed feedback forms 100% of responses reported 
that the service provided and resolution of their enquiries was very good. 
 
3.2.24 In recognition of the team’s dedication to getting rural residents 
connected to computers they recently attended the National Digital 
Champions Celebration as guests of the BBC. 
 

  
Thetford Works! Project 
  



3.2.25 The MIF team are now working on the Thetford Works! Project on one day of 
each week, this involves planning and organising work clubs and helping clients with 
worklessness orientated issues. This project is in partnership with Keystone, 
Workwise and Flagship housing. 
 
3.2.26 40 clients are now signed to the Work Club, the team working on CVs and 
identifying skill building sessions for them as well as interviews. 
 
3.2.27 The team have arranged and built a strong relationship with the Thetford 
agency Seven Sisters, and have arranged many role interviews with them for clients. 
 
  
3.2.28 5 clients have now found employment as a direct result of the Connector 
team’s work. 
  

3.3       Looking forward 

  
            3.3.1        The team look continue to work towards their target of signing 50 
clients to the work club by the end of June 2011 and also to build further 
relationships with key employment agencies. 

  
3.3.2        The bus is to be promoted via a Radio Norfolk studio interview. 

  
3.3.3        Healthy Towns and Baseline are now showing an interest in joining up 
with the bus to promote their initiatives. 

  
      3.3.4   The villages of Carbrooke and South Lopham have requested for the       
bus to attend, this is on hold whilst the projects lifespan is being considered. 

  
           3.3.5    A meeting is due to be scheduled with Peddars Way Housing   
Association who have expressed an interest in using the bus on location as an office 
for their rural tenants to speak to housing advisors. 
  
           3.3.6   Interest has been shown by a large group of elderly people in Dereham 
in relation to the computer lessons on board the bus, it is hoped that classroom style 
training can be arranged on board the bus to accommodate this request. 

  
           3.3.7 In the very near future the META service is moving to the Abbey Estate 
which offers more space and confidentiality for both clients and officers. The 
relationship between the existing British community and the META clients will need 
to be closely monitored but with some work it is felt that this could be a stepping 
stone towards linking the two communities. 
 

          3.3.8 Job Centre plus have been providing an appointment service at META 
for clients who need to obtain National Insurance Numbers, this service is to be cut 
and it is felt that the Service Connector team could take this on in partnership with 
the Job Centre Plus. 
 
          3.3.9 A high percentage of non Breckland META based enquiries relate to the 
Job Centre, the team have been met with several obstacles whilst liaising with the 
Job Centre which causes them and their client’s serious problems. This relationship 
needs to be explored and improved. 
 
         3.3.10 Law 4 all, a free legal advice service in Thetford is to close soon which 
will only strengthen the need for the team of Breckland Service Connectors within 
the META office. The possibility of covering additional hours may therefore need to 
be considered.  
 
 

 



  

4.1  Reasons for Recommendation(s) 

  
  
            4.1.1    The project has the potential to involve a broad spectrum of partners 
from the public, private and voluntary and community sector which should be             
                encouraged. 

  
4.1.2        The project is flexible in its approach and therefore can be modified in 
order to deliver a wide range of partnership functions such as consultation, 
training and skills, engagement, accessibility, develop social cohesion and in 
order to better understand the diverse communities we serve. 

  
4.1.3        The rural and migrant communities represent a large proportion of our 
customer base that the Breckland Partnership needs to engage effectively 
with and to deliver according to their individual needs. 

  
4.1.4        In order for the project and its services to continue to be developed 
and delivered it must be sustainable. Bringing in other key partners who have 
a need to engage with rural and migrant communities with relatively small cost 
through these outlets is a suitable solution for all. 
 

 


